

Welcome to CANA/ACNA
The Canadian Assembly of Narcotics Anonymous/l’Asseblee Canadienne de Narcotiques Anonymes (CANA/ACNA) meetings are traditionally held once a year in person, and once a year in the form of a conference call. The primary function of CANA/ACNA is to unify and serve it’s communities in helping to carry NA’s message not only to the addict that still suffers, but also to organizations whether private or governmental  that can refer potential members to NA. CANA/ACNA is an active member of the World Service Conference (WSC) and sends reports to update our progress. Delegates strive for unity and another function of CANA/ACNA is to be a centre of communication with other Regions and the global NA fellowship.  CANA/ACNA supports and contributes to the growth of NA by assisting in the development of NA communities within Canada.  CANA/ACNA also supports communities with their individual Literature translations projects in alignment with NA Worlds Services (NAWS).
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A. CANA/ACNA Purpose and Function
The purpose of this Assembly is to allow its member Regions/Areas to assemble and meet the needs of the Fellowship and to encourage CANA unity, cooperation and communication. This body has been created to complement the existing service structure of Narcotics Anonymous.

The Canadian Assembly of Narcotics Anonymous is directly responsible to the Fellowship of Narcotics

Anonymous through its Regional/Area service committees and representatives at large from

Narcotics Anonymous groups and/or areas not connected to an existing member Region of CANA.

The immediate goals of the Canadian Assembly of Narcotics Anonymous shall be:

· To sponsor a Canadian Convention.

· To provide N.A. services in English and French.

· To develop and conduct Outreach and Public Information efforts.

· To coordinate Hospitals and Institutions efforts.
Future meetings of the Canadian Assembly of Narcotics Anonymous will develop additional goals.
The Canadian Assembly of Narcotics Anonymous shall be self-supporting through its own fund raising activities and by the voluntary contributions of the Fellowship.

B. CANA/ACNA Vision Statement
Inspired by the primary purpose of the groups we serve, our Vision provides direction for all the efforts and actions of the Canadian Assembly of Narcotics Anonymous.
In our vision is a time:

· When addicts throughout the geographical expanse we serve need

· No longer suffer and die without having had the opportunity to discover and experience the miracle of recovery offered by Narcotics Anonymous.

· When the NA message of recovery is freely carried in every language and

· Across all boundaries of culture, ethnicity and geography from coast to coast to coast.

· When the Canadian Assembly is universally recognized as a dynamic and reliable resource for NA services and information.

This vision directs all our service efforts.

With the guidance of a loving Higher Power we strive towards these ideals.
C. CANA/ACNA and the NA Service Structure
At the WSC 92 in Dallas, the following motion was approved: - “The World Service Conference affirms that zonal forums, as service-oriented sharing sessions that provide means by which NA communities can communicate, cooperate, and grow with one another, are valuable components of NA. We support the continued work of the zonal forums that exist today worldwide and encourage any further efforts NA communities may take to support one another”.

This was the first time that “Zonal Forums”, and consequently CANA/ACNA, received any sort of formal recognition from the existing NA world service structure.

Although in this motion the WSC recognizes the existence and value of forums such as CANA/ACNA, it nonetheless does not imply nor give any formal or official role/place to zonal forums within the NA service structure.

At this point in time, however, as a result of the world services inventory process, it is foreseeable that this scenario might be subject to substantial changes in the near future. 
Motion # 8 was adopted at WSC2000:
Zonal forums are service-orientated sharing and/ or business sessions that provide the means by which NA communities can communicate, cooperate, and grow with one another. Although not a part of NA formal decision-making system, world services and zonal forums interact in many ways. Zonal forums are asked are invited to provide reports on the floor of the World Service Conference, and when requested by the conference, may also answer specific questions or address the body. In order to improve communications, they are provided with conference participant mailings and are requested to send their minutes to world services. World Services typically attend zonal forum meetings, and may provide for some World Board participants attendance at Zonal forums. Maintaining effective communication between the Zonal forums and world services is a high priority. In order to more effectively serve  the  fellowship,  world  services  and  zones  should  develop  a  partnership  for  the planning and conducting the worldwide workshop system, and by assisting in the coordination of a variety of service efforts such as professional events and fellowship development activities.

D. DECISION MAKING
When representatives from the different communities in Canada first attend CANA/ACNA, they are very often surprised by the way decisions are made there. A consensus system is used in the (great) majority of cases, with qualified majority decisions made only as a last resort. This means that the participants aspire to consensus decision making but, when a large majority of delegates have a clear conscience which is blocked by a small minority, for business to go forward, majority decision making takes place (this is described in a following section).
Qualified majority decision-making is not an option that has been with CANA/ACNA for all its life. For many years, consensus was the method by which we arrived at decisions. Unfortunately, with an increase in number of delegates, and with an increasing work load, it has been necessary to modify this method.

Consensus is still the primary method of decision-making and, with open mindedness and unity in mind, will remain so. This does mean that the length of discussions that take place may seem alien to delegates coming from communities using majority voting as a norm, but this is the best method by which consensus can be reached. 
A Different Way of Making Decisions
All  members  of  a  service  body  bear  substantial  responsibility  for  that  body’s decisions and should be allowed to fully participate in its decision-making processes. (7th Concept)
“NA service is a team effort.  Our Service representatives are responsible to the NA fellowship as a whole rather than any special constituency; so are all other trusted servants on the team. The full participation of each member is of great value as we seek to express the collective conscience of the whole”. (Twelve Concepts of NA Service, p 16)

NA groups have the final responsibility and authority of NA service structure. NA groups also delegate to the service structure the authority necessary to fulfill the commitments they have instructed to be carried out. Area and Regions delegate to their representatives the responsibility and authority necessary to participate in the conscience- process at CANA/ACNA meetings

We start with an ‘issue’ be it in the form of a Proposal, Motion or point of interest that gains momentum leading to a decision.
Level 1:

The issue is presented followed by a short discussion including points of clarification and budget implications. At this and many further points, the facilitator, be it the chair person or vice-chairperson, is expected to gauge whether the body is able to reach consensus and asks that question.
Level 2:

If consensus is not reached, more information can be sought e.g. from delegates, NAWS, etc. And/or we can have further small group discussions, take time out to deliberate on a one to one/ group level, or just have a break.
Level 3:

In the event of the body not reaching consensus, a straw poll of the voting members will then be taken to find out the proportion of delegates for or against the issue/proposal.
The path towards an outcome depends on the proportion of delegates for and against. If this is  less  than  85%  ‘for’,  one  of  two  things  can  now  take  place.  The  chairperson could temporarily implement the proposal for it to be re-evaluated at the next CANA/ACNA meeting, or the issue could be passed on to an ad-hoc committee to deal with, postponed for more information or taken back to the communities, to be reassessed at the next meeting. If, though, the proportion ‘for’ is 85% or greater, the minority view will then be heard with the option for more small group discussions. Consensus will then be sought but, if the proportion of delegates against the proposal is still less than 15%, the chairperson can take the decision to implement the proposal with any strong objections noted.

The procedure does not need to be followed slavishly; more time for reflection and/or discussion in open forum or small groups can be added at any time deemed appropriate. Conversely, as various topics and proposals are discussed over a whole weekend or even several EDMs, reaching a decision may, in the end, be a formality as all discussion may have been exhausted long before the formal decision making process.

It is up to us, the members of CANA/ACNA, to try to achieve consensus even though it is not the only method of decision-making. We have the tools in the form of guidelines and a higher power to help us reach a satisfactory conclusion.

The only exception to consensus will be on elections to the admin committee and bids for CCNA. A simple majority vote will decide these. All seated members on the CANA/ACNA body and representatives from areas and regions can vote.

E. Your Role as a Delegate
Delegates have a considerable part to play in the running of CANA/ACNA.  They share with one another the information and experience of their respective Areas and Regions. Each delegate has a voice during CANA/ACNA discussions and each member has a vote during the new business session of the meeting. The delegate presents an annual report which gives the members of the CANA/ACNA admin a clear  idea  of  how  to  best  to  set  the  agenda  for  the meeting.  This aids the Admin committee in determining where best to focus energies and activities during the week of the CANA/ACNA meeting.
Throughout the year the Delegates serve as the contact points between CANA/ACNA, NAWS and the NA groups in their own communities. Through the CANA/ACNA website, the delegates are the liaison  between  their  NA  community,  CANA/ACNA  Admin  and  the  other  delegates  of Canada. Delegates  keep  their  respective  communities  in touch  with  the larger  world  of NA  by providing information on activities in neighboring communities, functions being sponsored by  other   Canadian communities, reports   containing   relevant   information   to  their communities’ appropriate service committees as well as important issues being discussed at various levels of NA service.
NA communities depend on their Delegates to be well versed in NA service practices and principles; Delegates need be closely acquainted with the Twelve Traditions and Twelve Concepts, the fundamentals of service in our fellowship. They should also gain familiarity with all published service manuals and bulletins so they have they have the resources of the entire fellowship of NA available at their fingertips.  The Guide to Local Services in Narcotics Anonymous (GLS) is one of the most important of these documents.
Delegates should carefully study the reports from their own individual communities groups, officers and sub-committee chairs so that they can pass their community’s experience on to other communities at the CANA/ACNA meeting. Delegates will be more effective if they take time to talk personally with other participants of CANA/ACNA one on one in between sessions of CANA/ACNA. A  formal  component  of  a Delegates  job  description  is to  take  an  active  role  in  their communities subcommittees such as PR, H&I and Outreach so that they can be an effective line of communication between other CANA/ACNA communities.
F. CANA/ACNA Admin Committee
Officers:

a) Chairperson

b) Vice Chairperson

c) Treasurer

d) Secretary

Subcommittee Chairpersons

a) Fellowship Development East

b) Fellowship Development West

c) Fellowship Development Central

d) CANA Web-site
e) NCRC (National Convention Resource Chairperson)
Detailed job descriptions for all of these positions can be found in the CANA/ACNA Guidelines. Terms of office for all positions will be two (2) CANA Conference Cycles, renewable by the standard conference election process to a maximum of two (2) consecutive terms.
APPENDIX 1: CANA/ACNA/NA Service Acronyms
	ASC
	Area Service Committee

	CAR
	Conference Agenda Report

	CAT
	Conference Approval Track

	CBDM
	Consensus Based Decision Making

	FD
	Fellowship Development

	FDC
	Fellowship Development Coordinator

	GLS
	Guide To Local Services

	GSR
	Group Service Representative

	GWS
	Guide To World Services

	H&I
	Hospitals and Institutions

	HRP
	Human Resource Panel

	IDT’s
	Information Discussion Topics

	IP
	Information Pamphlet

	LTC
	Literature Translation Committee

	NAWS
	Narcotics Anonymous World Services

	PI
	Public Information

	PR
	Public Relations

	RCM
	Regional Committee Member

	RD
	Regional Delegate

	RDA
	Regional Delegate Alternate

	RSC
	Regional Service Committee

	WB
	World Board

	WCNA
	World Convention NA

	WSC
	World Service Conference

	WSO
	World Service Office

	ZF
	Zonal Forum
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