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CANA/ACNA Action Plan Template for 2009/2010

Revised Wednesday, April 28, 2010 8:48:55 PM
	Goals:

1. Improving External Recognition 

(Professionals, Government/Federal)

2. Identifying, Coordinating and Assessing Resources 

(Human & financial)

3. Improving Internal Recognition (within fellowship)

4.  Building Community and Promoting Unity

	Sub-Category
	TASK (Approach)
	 Monitor
	Trusted Servants/

  Project Members/

  Project Pool

 Project Point    

 Person in BOLD 
	Deliverables 

  (Final Product)
	 Check-in Date
	Completion Date

  (Either Conference      

  Call or Conference)
	Actual

Completion Date



	1.0
	Proposal for National PSA program develop budget, inform target areas.
	CANA ACNA Vice -Chair
	Dave

Troy, Richard
	Proposal for National PSA program
	
	Conference       Call
	

	1.1
	PSA’s (Public Service Announcements) for Canada
	CANA ACNA Vice -Chair
	Dave

Troy, Richard
	National PSA program
	WSC 2010
	CANA 18

(2010)
	

	3.0
	Design and Produce CANA newsflash, bulletins or national email 


	CANA ACNA Vice -Chair
	Rob, Genina, Neil-CANA/ACNA Pool member


	Produce Newsflash, Bulletins or national email

(Planning strategies) 

	
	WSC 2010
	

	1.2
	PR committee to participate in two national heath care symposiums

	CANA ACNA Vice -Chair
	Pierrot

Jean-Pierre B. Chris, 

Richard H
	CANA /ACNA to participate in two national symposiums
	WSC 2010
	CANA 18

(2010)
	

	4.0
	A translations document
	CANA ACNA Vice -Chair
	Ross, Dave, Steve
	A translations document
	WSC 2010
	CANA 18

(2010)
	

	4.1


	Translation
	CANA ACNA Vice -Chair
	Ross, Dave, Steve
	Two translated drafts of IP No.1
	Conference      

  Call
	To be announced
	

	2.0
	Sharing resources through web site


	CANA ACNA Vice -Chair
	All CANA/ACNA members
	Sharing Resources through web site (consensus)
	Conference      

  Call
	CANA 18

(2010)
	


Regular Progress Reports:

The workgroups report their progress to the Zonal vice-chairperson regularly (Including each conference call as well as the Zonal meeting). This monitor is to update the action plan and email or communicate it to the Zonal body (RD/RDA’s/RCM’s).
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	2.1
	Training bringing experts from other areas, regions
	CANA ACNA Vice -Chair
	Jacqui, Daniel, new PR FD coordinator
	A “How to” document
	
	Feb 01

2010 Admin 2 check 
	

	2.2


	FD facilitated support & training
	CANA ACNA Vice -Chair
	National FD team
	Manitoba and Le Nordet training sessions
	
	CANA 18

(2010)
	

	4.2
	Web conference call on video?
	CANA ACNA Vice -Chair
	Sue, Steeve L.
	
	Conference       Call
	TBA
	

	2.3
	Development of NCRC Convention Guidelines, templates and contact person job description
	CANA ACNA Vice -Chair
	Ben
	Convention Guidelines 
	
	Conference       Call 


	

	2.4
	Nomination and election process guidelines (clarification of nominations in writing and examine mentoring nomination process)
	CANA ACNA Vice -Chair
	Sue, Steeve L.
	Election process guidelines
	Conference       Call
	CANA 18

(2010)
	

	2.5
	CCNA 14 Follow-up

Final books, finances
	CANA ACNA Vice -Chair
	Sue, Steeve L., Yazz
	CCNA 14 Follow-up
	Conference       Call
	
	

	4.3
	Review of NAWS contributions
	CANA ACNA Vice -Chair
	All CANA/ACNA members
	Review of NAWS contributions – contribute if appropriate
	
	Conference       Call
	


Regular Progress Reports:

The workgroups report their progress to the Zonal vice-chairperson regularly (Including each conference call as well as the Zonal meeting). This monitor is to update the action plan and email or communicate it to the Zonal body (RD/RDA’s/RCM’s).
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	3.1
	Post CANA/ACNA Logo on web for inclusion in documents (for branding)
	CANA ACNA Vice -Chair
	Web Coordinator
	Post CANA/ACNA Logo
	Conference       Call
	
	

	4.4
	FD Job Descriptions to be prepared for entry in guidelines
	CANA ACNA Vice -Chair
	Sue, Steeve L.,
	FD Job Descriptions 
	Conference       Call
	 
	

	2.6
	Finalize Web Coordinator job description to be prepared for entry in guidelines
	CANA ACNA Vice -Chair
	Troy, Jim
	Web Coordinator job description
	WSC 2010 will be done by Nov 2010 
	CANA 18

(2010)
	

	4.5
	Call for CCNA 19 (2011) bids to be  taken back to regions/areas
	CANA ACNA Vice -Chair
	All CANA/ACNA members
	CCNA 19 (2011) bids to 

CANA Committee
	Conference       Call
	
	

	4.6
	Planning for next CANA’s scheduling

i.e. Agenda, NA birthdays, Orientation Packages, etc.
	CANA ACNA Vice –Chair
	Executive

NCRC
	Planning for next CANA/ACNA Conference
	
	CANA 18

(2010)
	

	3.2
	WSC 2010 Zonal Presentation


	CANA ACNA Vice -Chair 
	Sue, Rob, Jim
	Zonal Presentation


	
	WSC 2010
	[image: image1.jpg]




	3.3
	WSC 2010 Zonal Meeting

	CANA ACNA Vice -Chair
	Pierrot – Chair

Secretary - Genina
	Zonal Meeting

	
	WSC 2010
	[image: image2.jpg]





Regular Progress Reports:

The workgroups report their progress to the Zonal vice-chairperson regularly (Including each conference call as well as the Zonal meeting). This monitor is to update the action plan and email or communicate it to the Zonal body (RD/RDA’s/RCM’s).













