GSR Workshop
Purpose of the session / desired outcome

 
· Build community among members of the ASC
· Hear ideas from GSRs about ways to do the job better, including approaches and resources available. 
· Offer an interactive alternative to the standard ASC format that brings additional value to attending the ASC

Intro/Ice Breaker – 10 minutes 




· Introduce yourself - Give members a very brief background, something like your homegroup, clean date, or other personal fact
· Facilitate the icebreaker 

Session set-up – 10 minutes 




· There is nothing more important that we can do to be of service to NA than have strong groups, and GSRs are at the core of that strength. 
· Connection to the ASC is very helpful for the group members to get important information. 

· GSRs typically do not have formal training or resources to help them in their efforts.

· We have a few resources that help the GSR in these efforts, they include:

· The Group Booklet

· IP #2, The Group
· Service Pamphlets, including Group Trusted Servants Roles & Responsibilities
· GSR Helpful Hints

· GSR Announcement Sheet

· Bulleted subcommittee reports

· GSRs have three general areas of responsibility regarding the ASC:

· Representing their group at the ASC (Representing their group) 
· Offering information in the group’s business meetings that will help form the group conscience on issues of importance  (Bringing ASC business to the group) 
· Taking back information to be announced in their group’s recovery meetings (Recovery Meeting Announcements) 

Write these three points on a Post-it sheet (one sheet for each point) for reference throughout the session 


Large Group Discussion – 15 minutes 




Engage the large group in a discussion to brainstorm some challenges regarding the three areas of responsibility. List the ideas on the appropriate sheet. Try to consolidate like-minded ideas.   

· Ask the group: Considering the three areas of responsibilities, what challenges do you face in accomplishing your charge? 

Once each Post-it has at least 8 challenges (or the group has exhausted their ideas) have them prioritize the lists by a show of hands for the most important challenge from each point. 

Small Group Discussion – 20 minutes 




Once each point has a prioritized issue, assign each prioritized issue to a small group (table). Each table will be charged with discussing ways to address the issue. They will brainstorm a list of ideas and then prioritize what they think is the best of those ideas. 

Remind groups that they need to choose a facilitator and also a recorder. Facilitators will keep decorum at the table, and recorders will capture thoughts on large Post-it sheets.  

Give the group 10 minutes to brainstorm ideas, and then stop them after 10 minutes and ask them to prioritize the list by each member voting for their top two favorites from the list. 

Large Group Discussion  – 15 minutes 




Place each prioritized issue at the top of a Post-it sheet (one issue per sheet). Bring everyone’s attention back to the front of the room.      

Consider the prioritized ideas from the first table on their issue, ask for any ideas from others in the room

Repeat this for each table/issue until all tables have been heard from on all issues. 
Ask members to take a look at their work, there are lots of good ideas here ant they are all a result of their efforts. Like many things in NA we encourage you to take what you can use and leave the rest. 

Remind members one more time about the resources available: 

· The Group Booklet

· IP #2, The Group
· Service Pamphlets, including Group Trusted Servants Roles & Responsibilities
· GSR Helpful Hints

· GSR Announcement Sheet

· Bulleted subcommittee reports

Thanks for your efforts in the workshop! 
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