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CANA Action plan work session 


CANA Planning Session

Green items are in the works this cycle (work groups, starting on 11-2007)

Red items are not abandoned but put on hold for the moment
Obj.1: Improving external recognition

Approaches (2006):

1) Proactive with professionals

· PR plan for interactions with professionals (2007)

(Workgroup: Val, Jacqui, Justin, Mark, and Dave)

( PR Roundtable discussions

( Specialized professional panels

( List & Prioritize PR events to attend

( Target marketing to professionals in professional journals

( Public Service Announcements

( Database of professionals

( Utilise members who are also professionals

( Introduction Form letter (PRHB)

( Electronic Forums for PI/PR

( Information sharing at all service levels

( Survey of professionals

2) Training, orientation, and educating of NA members

· PR Fellowship resource material plan (2007)

( Newsflash Items regarding MySpace, FaceBook to service people (refer to 2nd half of Chap10 of the PRHB)

( Use of service pamphlets

( Use CCNA to inform members regarding resource material

( Strategic Plan on website

· PR Workshop Development plan (2007)

( Use regional assemblies & various conventions

( Develop workshop templates

( Possible workshop topics:




( Carrying a clear message/Public image




( PR Handbook




( When do I represent NA?




( Public Image

3) Rural communities involved in PR efforts (New approach: 2007)

Obj.2: Identifying, coordinating & assessing resources

Approaches (2006):

1) Implement planning tool through all levels of service

2) Website utilization

3) Create communication plan

· Develop a Communication Plan (2007)

(Workgroup: Justin, Sue, Val, and Ross)

( Point person identified

( Use website for:




( Login / forum / blog




( Post/update project plans




( Share files




( Voting system




( Automated timeline reminder




( Include Newsflash w/lit




( Distributions to ASCs

( Use “snail mail” when necessary

( Maintain Resource contact list (service pool)

( Newsflash & Bulletins, National email

( Verification receipt of all received communications

( Use the telephone

( Web Conference

( Communication Flow Chart (Sue):




( Bonify Flow Chart with strategies as part of all project plans

( Update Regularly

4) Training, orientation, mentoring for trusted servants

· [Internal to CANA/ACNA] Mentoring Plan (2007)

( Service sponsor/mentor

( Position orientation guide (training manual – more than a job description)

( Train the trainer ( CANA/WSC focus

( Other training:




( Training Video




( Speaker Tapes




( Workshops

( Use service pool for new servants to make contact with experienced trusted servants

· [External to CANA/ACNA] Training Plan (2007)

( Possible workshop topics:




( Sponsorship/mentoring




( Bring back old timers




( Integrate recovery + service




( Resource management – funds

( Develop workshop templates for use at other levels of service

( Use CCNA for workshops

5) Resource utilization (New approach: 2007, also See Obj.4.4)

Obj.3: Improve internal recognition


Approaches (2006):

1) Communicate “What we do” & foster positive perceptions

2) Improve partnership with Regional Delegates

Obj.4: Building community & Promoting unity


Approaches (2006):

1) Create ground rules that promote respect, unity, and sharing

2) Create community

3) Training & Orientation

4) Resource Utilization (new approach: 2007)

· Fund Management Resource Development Plan (2007)
(Workgroup: Troy, Richard, Bill, and Val)

( Develop guidelines template to be used by ASC/RSC as model/resource (best practices)

( Reporting those who owe NA Funds

· Translation Protocol Plan (2007) [No bullets]

(Workgroup: Steeve, Pierrot, JP, and Daniel)

5) Regional Planning Tool [RPT] Inventory (new approach: 2007)

Parking lot:

a) Project Evaluation Form

b) Monitoring Components for each project plan.

c) Charge Templates

d) Guideline review

e) Approval ready project: business cards

Carry over projects:

06-01: Minutes Archives: (Workgroup: Sue, Genina)

06-02: Convention policy review: (Workgroup: Richard, Rob, Marcel, Ben)

06-03: Newsflash: (Workgroup: Jacqui)

06-04: Website coordinator job description (advertising): (Workgroup Justin, Val)


06-05: Zonal Planning Tool and the Strategic Plan: (Ross, Jim, Rob, (Steve R))

Friday November 9th 

Victoria, BC.


